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Academy of Shotokan Karate

A child has disclosed concerning information to you OR you have witnessed OR had 

reported to you an incident or complaint involving the behaviour of an adult in relation to a

child, which may be may be considered abuse or poor practice.

Incident Action Flowchart 
Appendix One to the A.S.K. Safeguarding and Child Protection Policy 

stay calm - reassure - no promises - few questions - follow guide stay calm - reassure - no promises - few questions - follow guide stay calm - reassure - no promises - few questions - follow guide stay calm - reassure - no promises - few questions - follow guide 

Is the child in need of urgent medical treatment?

Contact emergency services; 

inform of potential safeguarding issue.

Is the A.S.K. SCPO available?

Inform parents, guardians or 

carers at earliest opportunity.

Report to the SCPO at 

earliest opportunity

Report to local care services and/or police 

and SCPO at earliest opportunity and await further 

instruction from them.

Ensure SCPO informed.  SCPO to inform Chief 

Instructor.  May be considered as 'poor practice' 

to be managed by Chief Instructor.

Is the matter serious enough to potentially be considered a criminal offence?

Whatever the circumstances, the person receiving and then reporting the complaint

or incident must record a written statement using the A.S.K. Safeguarding Referral

Form.  This must be submitted to the A.S.K. SCPO at the earliest opportunity.

Inform parents, guardians or 

carers at earliest opportunity.

Does the allegation or incident involve

the child's parent/s, guardian/s or carer/s?

Does the allegation or incident involve

the child's parent/s, guardian/s or carer/s?


